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Facilities/Space

Programs & Services

Collections

e Investigate/pursue moving
Moorcroft library to
Community Center building

e Investigate expanding
Sundance library back to city
park behind building

e Update facilities/furnishings
at all three libraries (e.g.
storage, furniture,
bathrooms, signage)

e Improve handicapped-
accessibility at Sundance and
Moorcroft libraries

e Investigate need/desire
for programming aimed
at teens & seniors

Update newspaper
microfilm collection.
Actively pursue oral and
print histories of local
families, organizations,
and significant events.

Technology

Outreach/Community
collaborations

Administration/Staff

e Digitization of library
minutes and historical
materials/photos

e Ensure libraries have up-to-
date technology to meet
needs of patrons (e.g.
computers, projectors, video
call capability)

e Revitalize Moorcroft
Friends of the Library
group

e (Continue to promote
library visibility in all
communities with
promotion of library
events and library
presence at community
events

Continue with efforts to
make library salaries
commensurate to salaries
of other county
employees performing
similar duties

We, the undersigned members of the Crook County Library Board, adopt this Strategic Plan.
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